MEETING MINUTES

COMMUNITY AND ECONOMIC DEVELOPMENT AUTHORITY MEETING

November 26, 2007

Members Present:
Jean Connaughton, Chair

Sandra Besse

Earl Dalrymple

Rudy Santos

Members Absent:
Meg Kistin

Also Present:
Marilyn Whalley, CEDA Director

Nancy Bonnell 

Ann Correia

Ryan Correia

Jean Connaughton announced that the first order of business would involve discussion and review of the 361 Main Street Housing Development Support Program Grant.  She introduced the Correias of Potential Properties, LLC, who purchased the property formerly known as Majestic Mattress.  

361 Main Street Project - 

M. Whalley provided background information on the project and on the grant.  Potential Properties, LLC has proposed putting 5 units of affordable housing in the building.  The units, which would remain affordable for 20-years, would be 3-bedroom units situated above commercial space.  The grant would provide funding up to 75% of the cost of renovating the residential portion of the space.  Concern was raised that these units would be 3-bedroom and not a mix.  M. Whalley pointed out that as the project is in its Feasibility Stage, the number of units could be revisited.  It was suggested that there be a play area or recreation facility in the basement of the building.  

If awarded, we would receive notification by March with the monies being made available sometime between March and April and construction on the project beginning soon after.  M. Whalley explained that as the Housing Partnership has already approved the project and it was now up to CEDA to vote on the project. The next step would be to bring it before the Board of Selectmen as they must sign the grant.  It was also cautioned that, due to the age of the building and the fact that the building is listed on the Historic Register, the Mass Historic Society must be solicited.  Generally, however, the Society concentrates on preserving the façade of the building.  

After much discussion, a Motion was made by Sandra Besse to accept the Project and seconded by Rudy Santos. VOTE:  4-0-0.

November’s CEDA Meeting - 

The first portion of the meeting involved the discussion of the Career Center formerly known as the Wareham Child Care Center.  J.  Connaughton said that Architect, Bill Lockwood had reviewed the plans for the Group.  This was followed by discussion on the 2007 Grant and potential programs for the 2008 grant.  Items that were discussed included: transportation components, housing rehabilitation issues, Power Hour, YMCA Mentoring program, Career Center repairs, Domestic Violence Program via the New Bedford Women’s Shelter, camp scholarships, and the potential to fund the design and construction documents for downtown revitalization.  

M. Whalley said that they would not be able to use that conversation for their grant application as it is the needs of the town that must be discussed, along with strategies to meet the needs.    

Needs of the Town -

A long discussion ensued listing the five areas of priority with regard to the need in town.  They included:  housing, transportation, social services, economic development and municipal infrastructure needs.  

Housing:  Continuing efforts to rehabilitate sub-standard housing, to provide safe and affordable housing for elderly and single, head-of-household families, is an ongoing need in the Town.  

Transportation – Transportation to jobs and for medical services and to shelters remains a constant priority.    

It was deemed that for the upcoming rant, all transportation programs be included in one component.  Presently, the GATRA Bus Pass Program provides a full subsidy for those that qualify.  The Dial-A-Ride subsidy, with services provided by the Council on Aging for the frail and elderly, as well as the disabled, provides door-to-door service.  The third program currently in place and which is just beginning is called “Emergency/Out-of-Town Transportation” and can only be accessed by the Council-on-Aging, the Career Center and Turning Point.   

As the GATRA bus stops running after 5 p.m., it was suggested that Lowes and Target be contacted requesting information regarding how many persons were not able to accept employment due to not having after hours transportation readily available and that an RFP be issued regarding same. 

Economic Development – Needs to be established in order to revitalize our Villages.  

Social Services – Programs for youth-at-risk and the elderly were discussed at length.  It was deemed necessary that there needs to be more services provided to keep kids busy after school, as well as to help kids most at risk of dropping out of school.  M. Whalley suggested issuing an RFP to agencies with ideas for programs that we would be willing to put into our next grant application to serve their specific needs.  It would need to be a new program that would involve kids who are currently not participating in anything after school.  

Another priority was services for seniors.  The need to have a full-time resource person available to connect persons with services available was again discussed and agreed upon.  It was suggested that as Wareham has been shown to have a very high level of mortgage foreclosures, we might want to issue an RFP for mortgage foreclosure prevention with this being a resource aid component for the resource person.  

M. Whalley explained that only 20% of the grant is earmarked for social services and 50% of the social services must be self-sufficient, meaning public social services that support activities and build economic security and self-sufficiency for the individual that benefits:  the beneficiary.  

She stated that some examples of self-sufficient programs include ADE/GED Classes, Domestic Violence Prevention, Earned Income Tax Credit Counseling and Preparation, Elder Self Sufficiency, English Speakers of Other Languages, Financial Literacy, Home Buyer Counseling, Individual Development Accounts, Job Training, Job Related Child Care Assistance, Job Related Transportation, Literacy Programs and Training and Mortgage Foreclosure Prevention Counseling. 

A request to have the Literacy Program considered again for the new grant, which would be expanded to include computer literacy, was made.   

Municipal Infrastructure  - 
With regard to Downtown Village Issues, M. Whalley stated that it was doubtful that infrastructure work could be done this year.  Next grant, planning funds for design work/design assistance to get Downtown Study to next step; the Streetscape Phase. 

The Career Center –

As the Wareham Career Center is a satellite of New Bedford, a breakdown of Wareham, with the number of low-income persons served, has been requested from Tim Nelson.  We need to know stats in as far as who is looking for jobs, etc.  Th Career Center would qualify under the grant to be renovated as training and job search services would be offered.  

Also, as the property is valuable and zoned for industrial use, a discussion on whether to renovate the building or to sell it outright and use the monies for other economic ventures will need to be had.  

Target Areas – 

We have been given permission to expand the target areas based on census tracts that are low to moderate income; this is almost all of Wareham.  The Federal Government is looking for us to concentrate our funds in the neighborhood or geographic area that once completed, you have something to show for it.  

Next Meeting -

December 3rd meeting should put into format:  the outreach issues, the youth, after school programs, transportation programs and housing rehab high on list of priorities.  We will have to demonstrate the need for the Domestic Violence program.  

Motion was made to adjourn.  Motion accepted and seconded

Next Meeting date:  Monday, December 3, 2007 at 6:30 p.m.

Meeting adjourned.  

Minutes approved on _________________________________________________

Submitted by _______________________________________________________

